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ABOUT CRQO™ CHIEF RISK VALUE & QUALITY 
OFFICER™ CERTIFICATION 
 

CRQO™ Chief Risk & Quality Officer™ is a global-
based credential that recognizes executive-level leaders who 
require a general understanding of the application, value, and 
benefits derived from the use of risk management and quality 

management in the effective management and oversight of projects and programs within 
their organizations. The CRQO™ Chief Risk & Quality Officer™ credential 
certification is a unique executive/senior management level professional development 
program and course designed for executives and upper management in both Government 
and Industry who are eager to achieve total project and program management successes 
 
EVMI® Earned Value Management Institute® created the CRQO™ Chief Risk & 
Quality Officer™ certification program, a 3-day global credential certification that 
recognizes professionals who require a general understanding about the application, value 
and benefits derived from the use of risk and quality management in the effective 
management and oversight of projects and programs within their organizations. Effective 
risk mitigation, risk assessment, risk control and quality control increases the likelihood of 
projects being executed on time, within budget and of top quality. 
 
The CRQO™ Chief Risk & Quality Officer™ credential certification is a unique 
executive/senior management level professional development program and course 
designed for executives and upper management in both Government and Industry who are 
eager to achieve total project and program management successes 
 
The CRQO™ Chief Risk & Quality Officer™ program is aimed at the present and next 
generation of government and risk and quality management leaders: executives working 
for dynamic global companies and firms; international organizations and institutions; and 
government agencies/departments/ministries who need to broaden their horizons in the 
field and dimensions of quality management, risk management, project management and 
effective program governance; and enhance their prospects of achieving successful project 
and program delivery.  



CRQO™ Chief Risk & Quality Officer™                         
Credential Certification Fact Sheet 

PAGE: 2 | https://evmi.com.crqo    Duration: 3 days |Price: $24,999 per participant                                                                                          
Phone: +1.469.920.4066 (USA) | Email: certification@evmi.com  | info@evmi.com                                       

EVMI, 8700 STONEBROOK PKWY, UNIT 1624 FRISCO TEXAS 75034 USA | ©Copyrights. All Rights Reserved, 2007 to present. EVMI®                                 
USA | Canada | India | China | Japan | Australia | Europe | Africa | Americas | Middle east 

 

 
The CRQO™ Chief Risk & Quality Officer™ executive training course offers the 
executive with 3 days of intensive executive level training in quality management and risk 
management for projects at the Corporate C-Suite Level. 
 
EVMI® 305 CRQO™ Chief Risk & Quality Officer™ is approved by the United States 
Federal Government’s Federal Acquisition Institute (FAI) for FAC-P/PM. 
 
CRQO™ CREDENTIAL CERTIFICATION OUTLINE, CURRICULUM AND PDUs: 
 
CRQO™ CREDENTIAL CERTIFICATION PROGRAM MODULES 
COVERED FROM DAY 1 THROUGH DAY 3: 
 

 
The CRQO™ Chief Risk & Quality Officer™ curriculum has been designed by a 
number of internationally recognized professionals from the field of risk management, 
quality management, project management, earned value management, risk, economics, 
business, finance, information technology, engineering, and government.  
 
With its newly revised program, the CRQO™ Chief Risk & Quality Officer™ formula 
is challenging, rewarding, and exciting for all executives regardless of their industry 
domain or solution delivery. The curriculum will have a lasting effect and positive impact 
on the way you manage projects at an executive and senior management level and provide 
you with applicable knowledge to manage your projects successfully and delivered from 
start to finish, without schedule delays, cost overruns, poor quality, and technical 
scope related issues.  
 
The CRQO™ Chief Risk & Quality Officer™ is a 3-day program offered to Project 
Managers, Risk Professionals, Quality Professionals, Finance Professionals, Analysts, 
PMPs, Engineers, Managers, Project Team Members and any professional interested in 
improving the quality of their products, projects and services while managing and 
effectively mitigating the very risks that can impact the quality of deliverables, and overall 
project success. All CRQO™ Chief Risk & Quality Officer™ participants will complete 
a project using risk and quality management best practices and industry standards. 
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THE CRQO™ CHIEF RISK & QUALITY OFFICER™ MODULES: 
 
CRQO™ CHIEF RISK & QUALITY OFFICER™ CERTIFICATION 
REQUIREMENTS: 
 
CRQO™ Chief Risk & Quality Officer™ credential certification curriculum 
consists of THIRTEEN modules delivered from Day 1 through Day 3, and the 
modules are namely: (1), Advanced Risk Identification and Risk Planning (2), 
Advanced Risk Analysis (3), Advanced Risk Response and Risk Control, (4), 
Risk Register and Risk Breakdown Structure (RBS) (5), RQMATOM™ Risk & 
Quality Management Accountability Transparency & Oversight Matrix             
(6), ISO 31000 Risk Management Industry Standards (7), ISO 9001:2015 
Quality Management Industry Standards (8), Quality Planning and Management 
(9) Quality Assurance and Control (10), Quality Tools (11), WBS Development 
for Quality and Risk Management (12), Advanced Risk and Quality 
Management Strategy 13) CRQO™ People Management  
 

All CRQO® Participants will 
receive their soft copy  

“My CRQO Strategy & Execution 
Playbook” which includes               

3 sections and all Templates 
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MY CRQO STRATEGY PLAYBOOK™: 
All Participants will complete their “My CRQO Strategy Playbook” 
during the 3 days of class. 
 
SECTIONS: 

 

 SECTION 1: 
 

My CRQO People Management Strategy & Execution 
 
 SECTION 2: 

 
My CRQO Executive Risk & Quality Management 
Strategy & Execution 

 
 SECTION 3: 

 
My CRQO Executive Governance, Oversight, 
Management & Leadership Strategy & Execution 
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ENGLISH LANGUAGE REQUIREMENT:   
 
CRQO® certification program is given in the English language only.                     
 

INDUSTRIES SERVED & WHERE CRQO™ Chief Risk & Quality Officer™s 
WORK:  
 
CRQO™ Chief Risk & Quality Officer™swork across all Industries and notably: US 
Federal Government, US Department of Defense (DoD), Management Consulting; 
Transportation, Defense, Utilities, Energy & Nuclear Power, Oil & Gas; Telecommunications, 
Information Technology; Computer Systems & Hardware, Security, Heavy Construction; 
Aerospace; Aviation; Banking and Finance; Automotive, Heavy Engineering, Solar Power, 
Mining 
 

WHO MAY APPLY:  
 

All Vice Presidents, Chief Risk Officers, Chief Quality Officers, Chief Project 
Officers, Senior Project Managers, Senior Managers, Program Managers, Project 
Control Officers (PCOs), Managers, Project Engineers and Senior Engineers who 
work in all industries across all governments, commercial firms, private firms, 
organizations and international organizations/firms. 
 

CRQO™ CERTIFICATION DURATION: 3 Days  
 

CRQO™ CERTIFICATION PRICE:  $24,999 (USD) per 
participant 

 

CRQO™ REGISTRATION & PAYMENT AT: 
https://www.evmi.com/crqo   
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FEATURED CRQO® ALUMNI (https://evmi.com/alumni): 

 

 
 

Ms. Holly Beckstom, BS, MS, CRQO®,  CEVO®, ChPCO®, ChPRO®, EVMP®, EVMP – IT™ 

FEATURED CRQO® CHIEF RISK  & QUALITY OFFICER®: Ms. Holly Beckstom, BS, MS, CEVO®, ChPCO®, ChPRO®, 

CRQO®, EVMP®, EVMP – IT™ is a certified Chief Risk & Quality Officer™ (CRQO™), Chief Earned Value Officer 
(CEVO®) and Senior Cyber Security Officer at United States Department of Agriculture (USDA), Washington DC 

**United States Department of Agriculture (USDA) is a USA Federal Government Agency 

 

 

 

 

Dr. Kara Lewis, PhD, MBA, MS, BS, CRQO®, CEVO®, ChPCO®, ChPRO®, EVMD®, 
EVMO®, EVMP®, EVMP – Government™ 

FEATURED CRQO® CHIEF RISK  & QUALITY OFFICER®:  Dr. Kara Lewis, PhD, MBA, MS, BS, CEVO®, ChPCO®, 

ChPRO®, CRQO®, EVMD®, EVMO®, EVMP®, EVMP – Government™ is a certified Chief Risk & Quality Officer™ 
(CRQO™), Chief Earned Value Officer (CEVO®) and Administrator at Internal Revenue Service (IRS), Washington DC 

**Internal Revenue Services (IRS) is a USA Federal Government Agency 
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